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Out of Apathy: Beenleigh Believe, Achieve, Succeed 
Cluster, Queensland 
Background 

The Beenleigh Cluster project, Out of Apathy, drew together one high school 
(Beenleigh State High School) and three primary schools (Beenleigh, Eagleby and 
Eagleby South State Schools) in southern metropolitan Brisbane. The schools 
identified apathy as a major issue in the cluster’s four low socioeconomic school 
communities. Many believed this apathy was rooted in a large number of 
students’ (and in many cases staff and parents’) lack of self-belief in their ability 
to change their own life circumstances or to positively impact on the world around 
them. The project proposition was based around Habermas’s theory that ‘there is 
no knowing without the knower … and the knower is oneself’, and aimed to 
address this issue of deep-rooted lack of self-belief and self-knowing. 

In all four schools, selected staff and students participated in a series of self-
discovery workshops where the performing and visual arts provided the vehicle 
for self-expression. It proved vital for the teachers involved in the project to 
experience the workshop and activities that they were expected to deliver to their 
selected classes. The workshops were implemented first with students in the 
secondary school and then, with their involvement as mentors and leaders, with 
the primary-aged students. To demonstrate that they were capable of making a 
difference, participating schools identified a significant need and worked together 
on a project to make their local community a better place to be. 

Parents and school staff became the audience for students to emerge and tell the 
world ‘who they are’, ‘what they stand for’, ‘what they are capable of’ and 'how 
they relate to the world around them' as part of a multi-arts presentation to the 
wider community. 

Phase 1: Getting Started 

The purpose of Phase 1 was firstly to shore up support from the leadership teams 
of all participating schools and then to train the teachers and take them on the 
same journey that the students were expected to embark on. 

• Principals meeting  

• Team meeting  

• Teacher Professional Development 

The principal’s meeting was used to unpack the project plan, to ensure that all 
participating schools were completely committed to the project and to identify 
key contact personnel within each school. 

The Professional Development retreat for participating teachers was facilitated by 
Amanda Musicka-Williams, a drama therapist.  

Reasons for taking teachers through the same process as students: 

• Exposes teachers to the notion of using the arts as a medium for self-
discovery 

• Gives them the necessary skills and builds confidence in facilitating this 
process with students 

• Builds empathy 

• Engages in the process of reflection on: 
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o their own lives 

o their professional practice 

• Encourages congruence between ‘the walk and the talk’ – fills ‘the values 
gap’ 

• Builds on findings from Values Education Good Practice Schools Project – 
Stage 1 that the ‘how’ of values education delivery is as important as 
‘what’ is taught. 

Teachers were trained to facilitate the Self-Discovery phase (phases 2 and 3) of 
the project with secondary and primary school students. 

Teachers also spent time preparing the full-day personal development workshop 
activities with students, based on the PD they had undertaken. 

Phase 2: Program for Secondary Students 

The six secondary teachers met with the cluster coordinator to identify 15 
students who exhibited leadership qualities and 15 students who were identified 
as being at risk behaviourally or being disengaged from learning. 

Over two months the Beenleigh SHS students participated in: 

• an intensive personal development day  

• between 4 – 6 follow-up Arts-based workshops 

• Culminating Activity – Performance/presentation to parents  

Students participated in the full day personal development workshop developed in 
Phase 1. As with the staff PD this was crucial in laying the groundwork for the 
phases to follow. After this, teachers met weekly to plan each of the following 
week’s one and a half hour workshops. Each of the workshop structures is 
outlined below: 

Workshop 1: Heroes and Saboteurs 

Focus: For students to explore the Hero and Saboteur concepts and apply this 
knowledge to their everyday life. 

Time: 1 hr 30 mins 

Time Activity Resources 

5 mins Check in  

Greeting and Working Alliance 

Working 
Alliance 

7 mins Lead in 

Balloon Circle – students each have a balloon attached to their 
leg. The winner is the person with their balloon remaining 
unharmed. Discuss as a whole group who were the heroes and 
who were the saboteurs. 

chairs 

balloons on 
strings 

15 mins The hero and the saboteur 

In life we all know what a hero and a saboteur are. Two brave 
volunteers are to be dressed as the hero and the saboteur. 
They can have speech bubbles drawn on the whiteboard. They 
can then act out a scene and do what the hero would tell them 
to do and what the saboteur would tell them to do.  

material and 
various props 
scenario 
ideas 

20 mins Storyboard 

You’re going to create your own storyboard according to the 

paper 

drawing tools 
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Time Activity Resources 

following structure: 

1. Hero 

2. Special friend and/or power 

3. Mission 

4. Obstacle 

5. How do they overcome the obstacle 

6. How does it end? 

Then join the circle and share with the group. 

the structure 
on 
whiteboard 
or cards that 
are handed 
out 

8 mins Write a letter 

Move to a personal space. Write a letter to your personal hero, 
tell them what you like best about them and why you need 
them around… 

When you’re ready move into the art room to design a cape for 
your personal hero. 

journals 

spare 
pencils/pens 

15 mins Design a cape 

Design a cape for your personal hero; what are his/her 
strengths… you can write them or represent them with a 
symbol. 

calico (cut 
up) 

lace and 
string 
scissors  

glue  

textas  

15 mins Talking ball and gesture 

What parts of your saboteur are you leaving behind and what 
parts of your hero are you taking with you? 

talking ball 

5 mins What did you learn today?  

Reflect. What will you take away, what would you do differently 
with this activity with the primary school students, what was 
your favourite activity? 

journals 

 

Workshop 2: Blockers and Obstacles 

Time Activity 

5 mins Lead in/Game 

Cat and Mouse  

• Students are in pairs 

• Two students are nominated as Cat and Mouse 

• Cat chases after Mouse 

• Mouse can stand behind someone in a pair and that person has to let go of 
their partner and they become the Mouse, the old Mouse then joins with new 
partner  

• Chase continues – if Cat catches Mouse, then the roles reverse. 

5 mins Check in 

Name and Superhero pose  
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Time Activity 

• Students stand in circle and one at a time say their name and pose in a 
way that represents their hero from last session. 

50 mins Clay sculptures 

• The group divides into three smaller groups with one teacher in each. 

• Each student is given clay and creates three sculptures that reflect the 
following: 

1. What they were like in the past 

2. What they are like now  

3. What they would like to be in the future. 

• Students are then asked to: 

o create a sculpture of a blocker or obstacle that they think will 
stop them from getting from their present self to their future 
self. 
Note: teachers are to explain what a blocker is and give some 
examples 

o share if they like  

o put their clay blockers into two groups: 

 Blockers that they think they have control over 
overcoming 

 Blockers they have no control over 

• As a group discuss how the students might gain control over the blockers 
they think they cannot control and try to move all the sculptures into the 
other pile (the 'have control over' pile) 

• Finally, and symbolically, mash all the obstacles into one big pile of clay. 

15 mins Overcoming blockers (movement sequence)  

• Students are in pairs. 

• They first decide who will be the blocker and who will be the hero. 

• The students create a short movement sequence where the student 
overcomes the blocker (7 mins). 

• The sequence follows this structure: 

o 1 x 8 counts – hero and blocker approach each other 

o 1 x 8 counts – hero and blocker struggle 

o 1 x 8 counts – hero overpowers blocker 

• Students can choose how ‘dancey’ they make the routine. It might be 
choreographed or just slow ‘Matrix’ style movement. Teachers need to be 
alert to any real aggressive behaviour.  

• Heroes line up on one side of the room and blockers on the other. Music is 
played and students perform their movement sequence all at once. (2 mins) 

• Pairs then swap over so the other person gets a chance to be the hero. (6 
mins) 

5 mins Lead out 

In the circle students discuss how it felt to be the hero or blocker. (5 mins) 

1 min Grounding 
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Time Activity 

In a circle the students do a Mexican wave x 3. (1 min) 

 

Workshop 3: Who are you? 

Focus – For students to explore what makes them who they are and to identify 
their strengths and values. 

Time: 1 hr 30 mins 

Time Activity Resources 

10 mins Warm up/Lead in 

Clumps – Strengths shapes – working with hi-energy strengths 
and working back down to low energy (on floor not moving). 

Alternative activity  

You Are – We Are using strengths as adjectives (strong, gentle 
etc) superhero/animal as nouns (superman, mouse etc) 

 

5 mins Main activity – Pictures of me 

• Introduction to this activity – ask students to consider the 
following: 

o What makes you who you are? 

o What do you like? (Foods, hobbies, sports, clothes, 
hairstyles, colours etc). 

o What are you interested in?  

o What are you passionate about? 

‘Pictures of 
Me’ song 

CD player 

 

25 mins Part 1  

• Magazine/drawing activity 

o Work in pairs to trace a body shape. 

o Students search for pictures, words, colours etc in 
magazines that are reflective of who they are – glue 
onto body shape drawing (inside). 

o Students may also draw images, words etc as per the 
above. 

butchers 
paper 

textas 

glue 

magazines 

scissors 

sticky tape 
or masking 
tape 

10 mins Part 2 

• Discussion around strengths/qualities  

o Choose a strength card that you feel is a quality of 
someone in the room and write that word on their 
‘body’. (Teachers keep an eye out to make sure 
everyone gets a word – cue some responsible 
students to make sure this happens) 

o Have everyone stand and look at the ‘strength’ 
written on their body – then identify some 
strengths/qualities of their own to write on their 
‘body’. 

strength 
cards 
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Time Activity Resources 

10 mins Part 3 

• Identifying Values 

o The teacher then asks students to consider ‘what they 
stand for’ – look at values – which ones are most 
important to them? 

o Students to write their own set of values on their 
‘body’. 

values 
cards or 
diagrams 

10 mins Part 4 

• Students to place bodies head to head in clumps (3 groups of 
approx. 10). 

• In silence, students to walk slowly around and look at each 
body. 

CD player 
and 
‘Pictures of 
Me’ song 

5 mins Journal 

• Write a letter to someone very special to you telling them 
what you’ve learned about yourself today. 

student 
journals 

5 mins ‘Puppet Up’ 

Using the metaphor of a puppet – ‘cut strings from the master 
puppeteer’ – addresses notion of taking control of self and self-
image. 

 

5 mins Game 

Opposite to Activity 1 – to be fairly high energy and lead out of 
the main activity – last formation to be a bridge for students to 
‘exit’ through. 

 

 

Workshop 4: Performance Preparation 

Time: 2hrs 50 mins 

Time Activity Resources 

5 mins Word relay 

Values & Strengths – in 4 teams (2 values, 2 strengths) 30 
secs to name the most from your area.  

whiteboard 

4 markers 

5 mins Journal writing 

Because I value __________________ 

I am _______________________ 

And I am capable of _______________________ 

journals 

pens 

5 mins Check in 

Circle – sharing with each other what was written in journal. 

Students say what they wrote in journal and sculpt 
themselves for ‘I am capable of…’. 

journals 

camera to 
video 

10 mins Show night 

Information about the night. 

When, where, how, what will it look like. 

whiteboard 

markers 

5 mins Shapes in small groups  
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Time Activity Resources 

Break into small groups with each teacher and create shapes 
that describe their strength. 

15 mins Shapes in large groups 

In large group use shapes to link everyone together. 

 

1hr 10 
mins 

Everyone creating individual productions 

• Dance in room #  

• Music in room # 

• Drama in room # 

 

 

30 mins Rehearsal 

A display of each areas production in drama room. 

 

 

Phase 3: Program for Primary Students 

Secondary students divided into three groups of 10 are to be attached to the 
three primary schools as co-facilitators for the remainder of the project. Ninety 
primary school students were chosen from year 6 and 7 classes across the three 
participating primary schools. 

Mirroring of secondary school process with:  

• an intensive personal development day  

• four follow up arts-based workshops 

• culminating activity – performance/presentation to parents  

In preparation for Phase 4, initial discussions were held between secondary and 
primary students about a perceived need in the local community. Blogs and chat 
rooms were set up on The Learning Place (Education Queensland’s online learning 
environment) in readiness for students to communicate online about Phase 4 of 
the project. 

Phase 4: Community Project 

Community Project Discussion Day – Beenleigh PCYC 

Time Activity Resources 

9.00 
am 

15 
mins 

Welcome 

• Welcome and outline of purpose of day 

• Welcome by an admin person from Beenleigh SHS 

 

9.15 

15 
mins 

Check in/Warm up 

• Three primary schools to go to designated areas  

• Please follow program below and slot in activities to suit 
your leadership style. Please allocate some of the games-
type activities to secondary students to lead. 

o Check in activity 

o Warm up game 

 

15 The discussion begins butchers 
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Time Activity Resources 

mins Reminder re. no put downs of other people’s ideas or views – 
Everyone has the right to speak and be listened to! 

 

• Values – Brainstorming Activity using some of the following 
questions: 

o What are values? (Define the term ‘values’) 

o Name some values that you can remember (perhaps 
from when you did your ‘I Am’ body cut-out 
activities) 

o Silent statement game – change places if:  

 This value is important to you (state some of 
the values that students have identified 

 Make some true/false statements related to 
values eg Yelling at someone is respectful/ 
Arriving at school on time every day is 
showing that you are responsible/ Not 
finishing an assignment is an example of 
‘doing your best’ etc. 

paper, 

textas 

 

10 
mins 

 

Issues in the community 

• Have students discuss the question – What are some 
issues/needs in our community? – (have a secondary or 
primary student scribing on the butcher’s paper). 
Brainstorm as many as you can and try to encourage 
participation from all students (you may use circle time 
techniques for this – have students discuss in pairs or 
groups of 4 and then feed back to the circle) 

• Have students decide democratically which issues they feel 
to be the most important and why – try to narrow it down to 
about 4 issues. 

butchers 
paper, 

textas 

 

20 
mins 

 

Use the following questions now for each of the 4 issues 
above: 

• How would we address this need? 

• What skills would we need to address this need? 

• Which of those skills do we have within this group of people? 

• Which skills would we need to develop to help us address 
this need? 

• What resources would we need to address this need? 

• Can we afford these resources? 

• Can we make a difference to this need/issue in the 
community by the end of this term? 

 

15 
mins 

Narrowing down the issues 

• Using the information from the above questions, narrow it 
down to one issue/need. To arrive at this single issue, ask 
questions like these: 

o Which issue do you think needs to be addressed 
most urgently in our community? 
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Time Activity Resources 

o Which issue could we make the most difference to: 

 within the timeframe (Term 3 of this school 
year)? 

 with the resources we have available to us 

 with the skills we have or could learn 
quickly (you might want to do a quick 
skills/talents audit of the group here eg Who 
has good ICT skills? Who is good at talking 
to people? Who is good at organising things? 
Who is creative? etc). 

o Which issue is most closely connected to the values 
we consider as a group to be really important in our 
comunity? 

• Each member of the group (primary and secondary 
students) get to do a private ballot (give out slips of paper) 

• Collate and announce the winning need/issue. 

10.15 MORNING TEA  

10.35 

 

10 
mins 

Game/Check in 

• How will we address the need? 

• Start with a game to refocus students after the break (Your 
choice) 

• Check in activity (Your choice) 

 

 

20 
mins 

 

W chart 

• What are some ways we could address this issue/need in 
our community?  

o Divide into groups of approx 8 

o On a sheet of butcher’s paper – do a ‘W chart’: 

 What would we do? 

 Who would do it? 

 When would we do it? 

 Why would we do it? 

 Where would we do it? 

 How would we do it? 

o One representative from each small group to 
present back to whole group 

laptops 

butchers 
paper 

textas 

20 
mins 

 

PCQ Chart 

• You should now have narrowed it down to five ways of 
addressing the need. 

• Engage whole group in discussion now about the pros and 
cons of each of these ways of addressing the need/issue – in 
front of whole group, use a PCQ chart: P = PROS, C = CONS 
, Q = QUESTIONS  

• Use the information above to decide which way/s you will 
choose as a group to address this community issue/need. 
(You can choose more than one way if you think that its 
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Time Activity Resources 

workable). 

11.30 

1 hour 

 

Preparing your presentation – you have one hour! 

• Using a PowerPoint presentation, drama performance, 
charts, speeches (whatever persuasive tools that we have at 
our disposal!) students prepare a convincing presentation to 
try to persuade the other schools that your community need 
is the most important and that you have ‘come up with the 
goods’ to address it. Be creative! Go hard sell! Have fun! 

• Remember Stephen R. Covey said – always ‘begin with the 
end in mind’. What is your purpose? 

 

12.30 LUNCH  

12.45 The presentations begin!  

Each school has 10–15 minutes for their presentation. A short 
question time will be allowed at the end of each presentation. 

 

1.30 

 

30 
mins 

Time to decide  

• Mix up activity – Use sorter cards to divide students into 
four groups of 30 

• Take students to the four designated rooms  

• Check in with new group – do a ‘name and one skill that I 
have’ check in 

• Recap the three presentations 

• Do another PCQ or PMI chart for each of the three ideas  

• Vote on one! 

 

2.00  Voting time 

• One representative from each of the four groups are to tell 
the whole group which idea their group decided on and why. 

• If the group is already at consensus, move on to next 
activity. 

• If they haven’t reached consensus, then do another vote. 

 

2.20 The planning begins 

• This will have to be based on which need is decided on. 

• Start a draft plan with some initial tasks for each school to 
begin working on. 

Before the end of day, make sure that we have user names for 
all project participants so that we can get our online community 
up and running. 

 

Consensus was reached through all schools deciding to incorporate aspects of 
each project proposal and to work on a combined project entitled Operation BOB 
(Bring On Beauty). 

Eagleby South State School chose to put together a promotional video for the 
Beenleigh/Eagleby Community. Staff met with students to discuss the music style 
and content of the song. Students then went on a bus tour of the local 
community and were filmed and photographed interacting with the local 
environment. Due to time constraints, project staff performed the editing phase 
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of this video production. The promotional video ‘Lovin’ Life’ was uploaded to 
YouTube. 

Eagleby and Eagleby South State Schools both decided to do murals promoting 
the local community as part of their project activity. Unfortunately, permission 
was unable to be sought within the timeframe so this activity had to be 
rethought. The project’s visual art teacher proposed that all students from these 
schools create a ‘local area inspired’ multi-textured collage, which would then be 
photographed and turned into postcards. They would be super-imposed with a 
slogan taken from Eagleby South’s YouTube video to tie these different activities 
together into one meaningful project. Postcards featuring landmarks in the 
Beenleigh and Eagleby area were published. 

Phase 5: Reflection and Celebration Day 

This phase covers the Demonstration and Celebration phases of the Service 
Learning Project, while providing opportunity for reflection on the project in its 
entirety. All students completed reflection sheets and surveys. A 
demonstration/performance was held for parents and the wider community. 

Time Activity Description 

9.00 All four schools work separately – a secondary teacher is assigned to each 
primary school to lead this session. (See attached outline for Session 1) 

10.30 MORNING TEA 

11.00 All schools rehearse dance, drama and music performances from earlier in the 
year. The music performance will be combined with all four schools. Some dance 
and drama performances may also be combined.  

12.00 All four schools will learn the finale, which is the final section of Eagleby South’s 
YouTube song. 

12.30 Survey from University Advisor 

12.45 LUNCH  

1.15 Each primary school will prepare a 10 minute presentation on their community 
project – this should include the following:  

1. A synopsis of how the project was planned and advocated for (exploring 
values – PCYC planning day – you may show PowerPoint from that day) 

2. What has been achieved with the project so far? 

3. What’s still left to do to complete the project and how you would like to 
go about it.  

4. What support would we need from community, if any, to help us achieve 
our goals? 

5. How we would like our project to impact on our local community – what 
changes might we like to see? 

Some teachers and secondary students to set up for concert/presentation (some 
teachers to work on this while community project plan is happening). 

2.15 Rehearsal and final setting up for performance 

3.00 Performance/presentation for community 

 

  

http://www.youtube.com/watch?v=rxGUCKMMhDs�
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Session 1: Outline for Reflection/Celebration Day 

Time Activity Resources 

9.00 
am 

5 mins 

Check in  

• Name and strength 

• High five wave 

 

15 mins Warm up/Lead in  

• Bases – a certain number of body parts touching the 
ground in different sized groups 

• Clumps  

o 3 objects 

o 3 emotions 

o 3 strengths 

o 3 values 

o 3 identities (individual) – hero, saboteur, self 

 

40 mins Main event – Our journey  

• Teacher to share their journey with a model template 

• Students to take a guided journey through the project 
activities using template provided 

• Walk around 

• Sharing  

templates  

coloured 
pencils  

CD player 

overview of 
journey  

 Lead out – Affirmation celebration 

• Students in two rows – say name and affirmation 
(something positive) – all students repeat name and then 
chant affirmation. 

camera 

 

Meeting key project objectives 

Key Project Objectives Progress 

• Engaging the disengaged 
through the 
implementation of targeted 
activities with self-esteem 
and performance elements. 

• Phase 2 and 3 activities were undertaken to 
build self-esteem through the arts. Evidence 
would suggest that a significant number of 
secondary school participants along with the 
majority of primary school participants were 
actively engaged in the project. 

• Developing students’ sense 
of self-belief and self-
knowing. 

• Activities in Phases 2 and 3 of the project 
were tailored towards this objective. A high 
level of confidence was observed in the 
majority of secondary school participants as 
they co-lead the primary school phase. A 
significant increase in self-confidence 
amongst the primary school students at their 
final performance (and indeed on the 
Community Project Day on July 16) was 
widely commented on by project staff. 

• Developing mentoring skills • Secondary students were engaged in 
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Key Project Objectives Progress 

in student participants to 
foster a culture of care and 
concern for others. 

mentoring the primary school students for 
most of Term 2. There was a lot of positive 
feedback from primary school staff about the 
excellent leadership skills displayed by the 
secondary students. Feedback from 
secondary students also indicated the level 
of connection and commitment they felt 
towards achieving positive outcomes for the 
primary school participants. 

• Involving teachers and 
students in personal 
reflection to explore 
relationships with self, 
others and the world. 

• Phases 1, 2 and 3 of the project included 
many opportunities for personal reflection 
about the self. More time was devoted in the 
latter phases of the project to explore 
students’ relationships with others and the 
world. 

• Engaging the school 
communities with service 
learning, thus fostering 
active citizenship and 
students power to make a 
difference in their world. 

• A PD session was conducted to introduce 
participating staff to the concept of service 
learning. All student participants devoted 
Term 3 to the achievement of their service-
learning project. 

• Utilising the arts as a 
vehicle for self-expression 
and the development of a 
positive self image. 

• Phases 1, 2 and 3 of the project were almost 
totally reliant on the arts as a vehicle for 
self-expression as evidenced by the 
programs outlined earlier. 

• Gathering artefacts that 
demonstrate progress 
towards the objectives 
listed above. 

• The majority of student artwork was kept or 
filmed as supporting evidence for the 
achievement of this objective.  

 

Reflection 

Several primary school staff members came up to the Cluster Coordinator at the 
conclusion of the Reflection Day and asked whether we were doing ‘this’ again 
next year. They expressed a strong desire to continue the program, or aspects of 
it (in an easier to roll out format), citing the strong relationships forged between 
the primary and secondary students, the high level of engagement with the art-
making activities, the individual ‘growth’ of students (and teachers) and the 
collegiality between the primary and secondary teachers as reasons to continue. 

Feedback from the staff retreat was outstanding with many comments like ‘I feel 
renewed’ used to describe the experience. Participating teachers found new ways 
to use their ‘art-making’ skills or for the first time felt confident to use the arts as 
a means of engaging students. 

Observing the progress of many students participating in the project, listening to 
their stories and witnessing their personal growth have provided the most 
significant highlights of the project. 
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The performance by the secondary students was a most memorable occasion with 
many students who had not previously performed in public, confidently standing 
in front of their loved ones, expressing ‘who they are’ through dance, drama and 
music. Parent feedback on the evening was very positive. 

Performances by the primary school students at the end of Phase 3 of the project 
brought tears of joy and heart-felt emotion to many parents, teachers and 
administration staff in the participating schools. 

The sense of connection between the secondary and primary school students has 
been a highlight of the project. 

 

Where to from here? Ideas being considered include:  

• A group of secondary students working with a particular class and teacher on 
a similar project. (This is based on a general consensus by all staff members 
involved, that taking students out of several classes rather than just using an 
existing class made it more challenging to establish strong relationships with 
all project participants from their particular school.) 

• The ‘I Am’ Phase of the project being embedded into a year 8 arts course or 
into a general literacy program so that social emotional literacy can also be 
addressed. 

• Primary and secondary school teachers using the teaching strategies learned 
within the context of the project as part of their ‘toolkit’ of pedagogical 
approaches in every day teaching practice. 

The project has been a rich learning experience for all involved and has received 
great feedback from staff, students, parents and the wider community. The 
community project is really only in its fledgling stages and provides a springboard 
now for some very significant participation by our participating schools in 
continuing to promote and improve the image of our local area. 
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